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LETTERTO THE HATBORO COMMUNITY

September 2025

Dear Hatboro Residents,

The Union Library of Hatboro and the Hatboro community are experiencing a period of
tremendous growth and change. In recent years, our town has welcomed new businesses, seen
exciting new housing options take shape, and felt the energy of a community that is thriving and
evolving. With these changes, the Library recognizes the importance of adapting to meet the
needs of both long-standing residents and new neighbors who are joining the Hatboro
community.

As Hatboro grows, so too must the Union Library of Hatboro. Our collections, programs, and
services must reflect the expanding and diverse interests of the community we serve. To do this,
we are undertaking a strategic planning process that will guide the Library’s direction over the
coming years.

Over the past year, we have engaged deeply with the community to better understand its needs.
A Community Planning Committee was formed with representatives from across Hatboro, and
we conducted focus groups, distributed surveys, and gathered perspectives from hundreds of
residents. These conversations and contributions have been invaluable in shaping the goals and
priorities outlined in this plan.

The result is a Strategic Plan that provides clear focus for our future—helping us allocate
resources wisely, expand access, and deliver innovative programs and services that inspire
learning, support discovery, and strengthen community connections.

Through this plan, the Union Library of Hatboro commits to being not only a trusted source of
knowledge and information but also a welcoming community hub. We will continue to provide
safe, engaging spaces for people of all ages, interests, and backgrounds, while supporting
Hatboro’s spirit of growth, opportunity, and connection.

The Charter Board of Trustees is proud to support the Library Director and staff as they bring
this plan to life. We are deeply grateful for the support of town officials, our shareholders,
volunteers, donors, and—most importantly—our patrons. It is people who transform a library
into the heart of a community, and together we will ensure the Union Library of Hatboro
continues to grow and thrive alongside the Borough of Hatboro.

Respectfully,

The Union Library of Hatboro Charter Board of Trustees
Todd A’Harrah, Board President
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BOROUGH DEMOGRAPHICS AND TRENDS

The Borough:

Hatboro is a small, suburban borough located in southeastern Montgomery County,
Pennsylvania, approximately 17 miles north of Center City Philadelphia. The borough covers
1.42 square miles and is bordered by Upper Moreland Township to the south, east, and west, and
Warminster Township to the north. Originally settled in the early 1700s on land purchased from
William Penn, Hatboro developed as a crossroads community centered around York Road. Once
a hub of small industry and agriculture, the borough evolved into a primarily residential
community with a vibrant downtown business district and nearby commercial corridors.

The town’s history is closely tied to its early role in hat manufacturing, which gave the
community its name. Established in 1755, the Union Library Company of Hatboro is the third-
oldest library company in Pennsylvania and still operates in its original building. The borough
also holds a place in Revolutionary War history: George Washington and his troops passed
through Hatboro in 1777, and the Battle of Crooked Billet took place in 1778. Several
landmarks, including the Union Library Company, the Loller Academy (constructed in 1811),
and the Roberts and Mander Stove Company buildings, are listed on the National Register of
Historic Places.

Major roadways include Pennsylvania Route 263 (York Road), which runs north-south through
the center of the borough and connects Hatboro to surrounding communities. The borough is also
served by the SEPTA Regional Rail Warminster Line, with Hatboro Station providing direct
service to Philadelphia. Additional SEPTA bus routes connect Hatboro to the regional transit
network, making it more accessible than many similarly sized suburban communities.

Population Trends:

In 2023, the U.S. Census Bureau estimated the population of Hatboro at 8,219. There are
approximately 1,121 senior citizens (65+), 5,370 adults aged 18-64, and 1,728 children under
18, including about 511 children under the age of 5.

Over the last decade, the population of Hatboro has remained relatively stable, though with small
shifts among age groups. The senior population (65+) makes up about 13.6% of residents,
reflecting a gradual increase as new housing options and aging-in-place trends support older
adults in the community. This age group is expected to continue growing as Hatboro, like much
of Montgomery County, experiences an aging demographic.

The child population (under 18) currently represents 21% of residents, which is higher than the
state average. While the number of school-aged children has remained steady overall, Hatboro-
Horsham School District is preparing for continued growth with the construction of a new
middle school building, scheduled to open for the 2025-26 school year. This investment reflects
both anticipated enrollment stability and the community’s commitment to strong educational
infrastructure.
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Education, Work, and Income:
Hatboro is served by the Hatboro-Horsham School District, which includes several elementary

schools, a middle school, and Hatboro-Horsham Senior High School. The current district
enrollment is approximately 4,276 students (K—-12). Keith Valley Middle School is completing
construction of a new facility, scheduled to open for the 2025-2026 school year.

According to the 2019-2023 American Community Survey estimates, 92.4% of Hatboro
residents aged 25 and over are high school graduates and 39.6% hold a bachelor’s degree or
higher. Top industries that employ residents include health care and social assistance, retail trade,
and educational services, with office and administrative support, management, and sales as the
most common occupations.

The median* household income in Hatboro is approximately $108,927, higher than both the
Pennsylvania state median of $75,574 and the national median of $84,170. About 5.5% of
individuals in Hatboro fall below the poverty line, a rate lower than the statewide figure of
12.0%.

Race, Ethnicity, and Language:

The population of Hatboro is predominately White (82.0%) with smaller percentages of Black or
African American (6.8%), Asian (4.3%), and other races (6.9%). In terms of ethnicity,
approximately 5.8% of residents are of Hispanic or Latino origin.

The majority of people in Hatboro speak only English at home. However, about 10% of residents
speak another language at home, and of these, a portion report speaking English less than “very
well.”

* Median is a form of average that represents the middle value in a sequence of numbers when

ordered from lowest to highest. In this case, half of all reported household incomes fall below
this number and half fall above
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SNAPSHOT OF LIBRARY SERVICES

Since the last Strategic Plan was developed, the Union Library Company of Hatborough has
continued to serve as a cornerstone of the Borough, offering a unique blend of historic
significance and modern library services. Established in 1755, the Library is one of the oldest in
Pennsylvania and still operates from its original location in downtown Hatboro, within walking
distance of schools, businesses, restaurants, and residential neighborhoods. Its central location
makes it a natural gathering place and a vital community resource.

The library building, while historic, has been adapted over time to support the needs of today’s
community. Most recently, a new ADA-compliant entrance and vestibule was completed in May
2025, improving accessibility and ensuring that all residents are able to fully enjoy the library.
Public spaces are used daily for reading, studying, and small group gatherings, while the
community room serves as a venue for larger programs, workshops, and civic meetings. The
library averages thousands of visits each year, with steady growth in both on-site use and online
engagement as Hatboro continues to attract new residents and businesses.

In addition to providing welcoming space, the Union Library Company of Hatborough remains
the community’s primary provider of free technology access. Patrons have access to desktop
computers, Wi-Fi, printing, and scanning services, along with a growing collection of e-books,
audiobooks, and other digital resources. The Library’s physical collection includes books,
magazines, newspapers, and multimedia materials, ensuring broad access to information and
entertainment.

The Library offers diverse educational, cultural, and recreational programming for all ages.
Regular offerings include early literacy programs, story times, book clubs, author visits, art
exhibits, and technology workshops. These programs continue to expand as the Library adapts to
the changing needs of the community.

Library staff play an essential role in delivering these services—helping patrons navigate
collections, supporting lifelong learning, planning and leading programs, and ensuring that the
Library remains a safe and welcoming space for all. As community demand has grown, staff
have risen to the challenge, balancing the preservation of the Library’s historic legacy with the
need for modern services.

The following pages provide a closer look at how the Union Library Company of Hatborough is
serving the community today, highlighting key services, programs, and usage statistics from the
most recent year.
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MISSION STATEMENT

The following graphic depicts the organization of the Union Library Company of Hatborough’s
activities and operations as a direct foundation supporting the overall mission for this valuable
civic resource. We plan and operate with a clear purpose, developed through our community-
based strategic planning process (detailed in Appendix A).

Why the Library exists,
its purpose

Our focus and direction

How we will achieve our
Strategic Goals

How we will determine success

TARGET What success will look like

PROJECTED OUTCOME

Mission Statement

To build a community of informed citizens by providing access to resources that educate, inspire,
and empower.
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SHARED VALUES AND COMMITMENTS

At the Union Library Company of Hatboro, we are guided by core values that shape our services,
partnerships, and vision for the future. These values reflect our commitment to the Hatboro
community and the role of libraries in a democratic society.

o Accessibility
We ensure equal and open availability of all library resources, both physical and digital.

e Culture of Lifelong Learning
We promote literacy and education to inspire advancement of knowledge and the power
of ideas.

o Diversity and Inclusion
We create a welcoming environment where all people are treated with respect and

dignity.

o Intellectual Freedom
We empower individuals to think, explore, and learn freely without restriction.

e Public Good
We promote social responsibility by providing information, connection, education, and
empowered communication.

e Stewardship
We preserve physical and digital resources to maintain and grow services now and for the
future.
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STRATEGIC GOALS, OBJECTIVES, ACTIVITIES, AND OUTCOMES

- o
- L]
PROMOTE PERSONAL
HERITAGE

CONNECTTO

FULFILL CIVIC THE ONLINE
RESPONSIBILITIES WORLD

LINTON LIBRARY
OF HATBOROUGH

GOAL 1: FULFILL CIVIC RESPONSIBLITIES

A. SERVICE RESPONSE: Be an informed citizen and know your community.

B. GOAL: Patrons will have the information they need to fulfill their civic responsibilities and
will have a central source of information on a wide range of community programs and
services.

C. MEASURES:
1) Bulletin Board — number of community services/resources advertised
2) Programs — number offered
3) Program Exit Ticket Survey
4) Number of civic-related book circulations
5) Volunteers & Teen Council
6) A Million Thanks — number of letters
7) Website/Social Media — community services offered/promoted
8) Civic information provided at reference desk and online

D. OBJECTIVE 1: The Library Community Bulletin Board will house and promote
community and civic Services. The bulletin board will gradually move towards becoming a
100% Community Board.

a. Selected Measure Programs promoted on Community Bulletin Board

b. Target 100% of Community Bulletin Board will advertise community/civic services
c. Time Frame July 2025 = 50% / July 2028 = 100%
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E. OBJECTIVE 2: The Library will add a minimum of 10+ new resources to the library
website and newsletter page dedicated to community resources.
a. Selected Measure Community resources on website & in newsletter
b. Target 10+ new resources listed
¢. Time Frame January 2026

F. OBJECTIVE 3: There will be an increase in circulation of community museum passes
offered by the library for Hatboro residents.
a. Selected Measure
1. Tracking the number of community museum passes offered by library
2. Obtaining sponsorship for passes
b. Target 10% increase in circulation of museum passes
¢. Time Frame January 2028

GOAL 2 - PROMOTE PERSONAL HERITAGE

A. SERVICE RESPONSE: Patrons celebrate personal heritage and heritage of others.

B. POSSIBLE MEASURES:
1) Programs — number offered, e.g. Veterans Day, Ancestry/Genealogy Workshops,
Cultural Presentations, Native American Month, Mexican Cinco de Mayo.
2) Electronic Services — ancestry, veteran resources, community resources
3) Boards & Displays spotlighting various cultures

C. OBJECTIVE 1: The Library will increase cultural heritage bulletin board and book displays
by 20%.
a. Selected Measure Bulletin Board & Book Displays
b. Target 20% increase
c¢. Time Frame January 2026

D. OBJECTIVE 2: The Library will increase the number of cultural heritage programs by a
minimum of three per year.
a. Selected Measure Increase cultural heritage awareness programs
b. Target Minimum 3+ per year
¢. Time Frame 2 — 3 vears (Jan. 2027 — Jan. 2028)

E. OBJECTIVE 3: The Library will increase the promotion and instruction of electronic
cultural heritage services and resources.
a. Selected Measure 40% increase in promoting and instruction on electronic services
and resources pertaining to cultural heritage and awareness.
b. Target Minimum of 2+ programmed instruction / promotions per year
¢. Time 3 years (December 2028)
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GOAL 3 - CONNECT TO THE ONLINE WORLD

A. SERVICE RESPONSE: Connect to the online world.

B. GOAL: Patrons will have high-speed access to the digital world and be able to take
advantage of resources and services available through the Internet.

C. POSSIBLE MEASURES:
1) Number of hotspots
2) Number of lendable laptops
3) Updates to library technology (desktop computers, printers, copy services, high speed
internet, website server, etc.)
4) Tech Help Hour

D. OBJECTIVE 1: The Library will increase the circulation of hotspots and laptops.
a. Selected Measure Circulation and promotion of hotspots & laptops
b. Target 10% increase
c¢. Time Frame 1 vear (January 2026)

E. OBJECTIVE 2: The Library will increase and promote education and instructional use of
new technology.
a. Selected Measure Tech Hour, workshops, presentations
b. Target 2 each year up to 8 per vear
¢. Time Frame 3 vears (December 2028)

F. OBJECTIVE 3: The Library will update technology by 20% each year until 100%
benchmark is reached.
a. Selected Measure
1. Library technology (computers, printers, high speed internet. website server, etc.).

2. Track equipment
3. Schedule of updates/upgrades/replacements

b. Target 20% each year
¢. Time Frame 5 vears (December 2030)

13 | Union Library Company of Hatborough Strategic Plan FY25 — FY30



APPENDIX A: METHODOLOGY

In early 2023, the Union Library Company of Hatborough (ULCH) began the process of
reviewing its 2010 and 2014 Strategic Plans. The goal was to use updated data, community
engagement, and best practices in goal setting to create a document that would guide the
Library’s priorities and services through 2030.

The Strategic Planning Committee discussed SMART goal setting, analyzed circulation and
program data, and clarified the importance of outreach and broad community involvement.

In spring 2024, the Committee reviewed principles from Sandra Nelson’s Strategic Planning for
Results, conducted a strengths-and-needs assessment, and identified a list of local stakeholders
representing schools, churches, nonprofits, and community organizations. See Appendix B for
agendas and summaries of these initial meetings.

A community survey (Appendix C) was developed in May and June 2024 and distributed to
more than 1,100 residents in both print and online formats. The survey collected data on library
use, access to digital resources, programming needs, and suggestions for improvement.

In July and August 2024, community stakeholders formed the Community Planning Committee
(CPC). During two facilitated meetings, the CPC developed a ten-year vision for Hatboro and
selected three strategic priorities for the Library from a nationally recognized framework.

The Strategic Planning Committee reviewed CPC submissions in October 2024 and finalized
three strategic priorities for the 2025-2030 Strategic Plan:

1. Lifelong Learning — Positioning the library as a hub for individual growth through
formal and informal educational opportunities.

2. Community Engagement — Deepening the library’s role as a central gathering place and
partner in civic and cultural life.

3. Digital Access — Ensuring equitable access to digital resources, technology, and training
for all patrons.

These priorities were approved by the ULCH Board on October 15, 2024, and presented to
shareholders at the November 12, 2024 meeting.

In early 2025, the Committee met with library staff to review and revise the mission statement,
draft objectives with measurable outcomes and timelines, and refine the plan based on
community input.

The finalized Strategic Plan document was completed in spring 2025. On September 16, 2025,
the Plan will be formally presented to the Board. With approval, ULCH will reallocate resources
and direct program involvement to align with the three strategic priorities, ensuring meaningful
service to the Hatboro community through 2030.
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APPENDIX B: COMMUNITY SURVEYS & RESULTS

What is the primary purpose of the Union Library?
23 responses

@ Providing access to information and
knowledge

@ Promoting community enagement
@ Offering programs and activities
@ Supporting academic research

23 responses

Which of these services do you use the most at the Union Library?

@ Book lending services

@ Digital resources and databases

@ Educational programs and workshops
@ Community events and gatherings

23 responses

\ 2

If you use another library, which of these services do you use the most?

@ Book lending services

@ Digital resources and databases

@ Educational programs and workshops
@ Community events and gatherings

@ Nia

@ NA

@ printer
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How frequently do you use the services of the Union Library in person?
23 responses

@ Daily

@ Weekly

@ Monthly

@ Rarely or never

Which of these online resources (eLibrary) do you use? (choose all that apply)
23 responses

Hoopla —4 (17.4%)
Kanopy -5(21.7%)

Libby 11 (47.8%)
Mango -2 (8.7%)

Tumble Books

Online catalog 14 (60.9%)
Scholastic Teachables 1(4.3%)
bookFLIX 0 (0%)
Power Library 2 (B.7%)
Power Kids 0 (0%)
NewsBank -0 (0%)
None |0 (0%)
0 5 10 15

How frequently do you use the online resources of the Union Library?
23 responses

@ Daily

@ Weekly

@ Monthly

@ Rarely or never
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How would you rate the overall accessibility of the Union Library's website?

23 responses

@ Excellent
@ Good

@® Fair

@ Poor

Would you be interested in becoming a volunteer or shareholder of the Union Library?
23 responses

@ No

@ Yes (provide your phone number in the
next question):

If interested in becoming a volunteer or shareholder, please provide your phone number (if not,
please write N/A):

23 responses

15

11 (47.8%)

2 (8.7%)

1(4.3%) 1(43%) 1(4.3%) 1(4.3%) 1(43%) 1(4.3%) 1 {4._3%) 1(4.3%) 1(4.3%) 1(4.3%)

o NN NN NN

215-530-7861 6107813373 Already a share... NIA N/a Na
267-241-4824 ALREADY AVO... lam already av... N/A.Im currentl... NA
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